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Remedial Design Project
Operations Plan

SRSNE Superfund Site
Southington, Connecticut

1. Introduction

On October 30, 2008, the United States Environmental Protection Agency
(USEPA) lodged a Consent Decree (CD) with the United States District Court
for the District of Connecticut in connection with Civil Actions No. 3:08cv1509
(SRU) and No. 3:08cv1504 (WWE). The CD was entered by the Court on
March 26, 2009. The CD addresses Remedial Design/Remedial Action
(RD/RA) activities for the Solvents Recovery Service of New England, Inc.
(SRSNE) Superfund Site in Southington, Connecticut (Site). Appendix B to
the CD is a Statement of Work (SOW) that defines the required RD/RA
activities and deliverables. One of the SOW-specified requirements is the
development of a Project Operations Plan to support the RD activities. This
Remedial Design Project Operations Plan (RD POP) has been prepared on
behalf of the SRSNE Site Group, an unincorporated association of Settling
Defendants to the CD, to address that SOW requirement.

The overall purpose of this RD POP is to establish procedures to be followed
in performing field, laboratory, and analysis work in support of the RD
activities described in the separately bound Remedial Design Work Plan
(RDWP) for the Site. It also identifies the schedule for implementing and
reporting RD activities, and discusses planned community relations support
activities. Consistent with the requirements indicated in Section V.C.2 of the
SOW, this RD POP includes the following components:

Site Management Plan (SMP)
e Schedule for implementation and reporting

e Sampling and Analysis Plan, which includes a Quality Assurance Project
Plan (QAPP) and Field Sampling Plan (FSP)

e Site-Specific Health and Safety Plan (HASP)

Community Relations Support Plan (CRSP)

With the exception of the project schedule, which is further discussed in
Section 2, these components are formatted as individual plans and provided
as attachments to this RD POP. The scope and content of these plans were
developed consistent with applicable guidance and minimum content
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requirements specified in Attachment C to the SOW. The title and an
overview of scope/content for each plan are summarized as follows:

Remedial Design Project
Operations Plan

SRSNE Superfund Site
Southington, Connecticut

Attachment

Scope/Content

A - Site
Management Plan
(SMP)

The SMP describes how the RD activities will be
managed. The overall objective of the SMP is to provide
USEPA and CTDEP with a written understanding of how
various project aspects such as access, security,
contingency procedures, management responsibilities,
waste disposal, budgeting, and data handling will be
performed by the SRSNE Site Group.

B - Sampling and
Analysis Plan: Field
Sampling Plan
(FSP)

The FSP establishes sample collection and field
monitoring methods and procedures to ensure that
sampling and investigatory activities are conducted in a
consistent manner and in accordance with technically
acceptable protocols. The objective of the FSP is to
facilitate the collection of environmental monitoring data
that meets Data Quality Objectives (DQOs) established in
the QAPP.

C - Sampling and
Analysis Plan:
Quality Assurance

The QAPP supplements the RDWP and presents the
sampling and analytical methods and procedures that will
be used during RD investigations at the Site. It integrates

Safety Plan (HASP)

Project Plan the technical and quality aspects of the project into an

(QAPP) approach for obtaining the type and quality of
environmental data and information needed for a specific
decision or use.

D - Health and The HASP establishes the minimum procedures,

personnel responsibilities and training necessary to
protect the health and safety of all on-site personnel
during the RD activities, including routine but potentially
hazardous field activities and unexpected site
emergencies.

E - Community
Relations Support
Plan (CRSP)

The CRSP summarizes pertinent information regarding
the Site history and anticipated public involvement
activities, and describes how the SRSNE Site Group will
support USEPA'’s implementation of a Community
Relations Support Plan.

075912248.doc



ARCADIS

2. Schedule

Section V.C.2.b requires that the RD POP include a schedule for
implementing and reporting the RD activities. To this end, Figures 1 and 2
provide detailed bar chart project schedules. Figure 1 is a comprehensive
schedule that identifies major project components. Figure 2 is a schedule that
focuses on RD/RA activities occurring over a two year period commencing
with submittal of the RDWP and RD POP.

In addition to the bar-chart schedules, the following commentary is provided
regarding the project schedule:

e In order to facilitate timely implementation of project activities, the SRSNE
Site Group has requested “accelerated” USEPA approval of certain RD
activities in advance of the remainder of the RDWP and RD POP. This
has been discussed with the USEPA and CTDEP as part of pre-submittal
meetings related to these documents. The specific plans/activities for
which accelerated review and approval is requested include:

- Overburden NAPL Delineation Plan (Attachment A to the RDWP): so
that field activities associated with delineation of the overburden
NAPL area can be completed in the northwest portion of the former
SRSNE Operations Area

- Habitat Restoration Work Plan (Attachment H to the RDWP): so that
field reconnaissance and wetland assessment activities can be
initiated during the preferred seasons so that appropriate habitat-
related information will be available to support design activities

- Pre-ISTR Preparation Plan (Attachment M to the RDWP): to
accelerate the design and implementation of certain activities that
must be completed in advance of initiating the in-situ thermal
remediation (ISTR) component of the remedy

e Forthe purpose of accelerating the overall project schedule, and because
they utilize previously established and approved procedures, the following
activities are expected to be initiated “at risk” following submittal of the
RDWP:
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Soil sampling in the railroad right-of-way associated with the pre-
design of the culvert relocation component of the remedial approach
(refer to Pre-ISTR Preparation Plan; Attachment M to the RDWP)

Monitoring well integrity assessments and maintenance activities, as
needed (Monitoring Well Network Evaluation and Groundwater
Monitoring Program; Attachment N to the RDWP)

e The schedule includes certain assumptions regarding project
components, durations, and inter-relations. While the assumptions
represents a good-faith estimate of the project sequence, the need for
and duration of certain elements cannot be accurately predicted at this
time but affect the actual progression of the project. Such assumptions
include:

the duration of agency review periods for project deliverables
the need for and duration of comment response periods

the need for and timeframes associated with negotiating property
access

the timeframes required for work to be performed by others (e.g.,
AT&T involvement in the relocation of a fiber optic cable currently
present in the railroad right-of-way; refer to the Pre-ISTR Preparation
Plan provided as Attachment M to the RDWP)

o Some RDWP-specified pre-design investigation PDI activities are to be
performed following USEPA approval while others are triggered by other
RD or RA activities. For example, as required by the SOW, sampling to
confirm cap limits (Soil Investigation Plan; Attachment | to the RDWP)
cannot be completed until ISTR implementation is complete. Therefore, to
a certain extent, the timelines associated with different project
components are inter-related. To the extent possible, these triggers and
inter-relations are incorporated into the project schedule, and they affect
the earliest timeframe at which certain tasks can be initiated.

¢ Consistent with SOW Section V.C.3 and Section 4 of the RDWP, the
schedule assumes separate timelines for development of major project
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Remedial Design Project
Operations Plan

SRSNE Superfund Site
Southington, Connecticut

components, including the pre-ISTR preparation activities; ISTR
implementation, soil excavation and capping, and groundwater
monitoring.

e Section 4 of the RDWP proposes two RD submittals (concept and final
design) for each project component rather than three submittals
(conceptual, pre-final, and final) as prescribed by the SOW. The schedule
reflects the approach proposed in the RDWP for phasing and
streamlining the RD process for the Site, rather than the SOW design
approach.

¢ As indicated above, the schedule represents a good faith projection of the
course of the RD/RA activities. To the extent that the actual work
progression may differ, schedule updates will be included with Annual
State of Compliance Reports as required by Section VIII.B of the SOW.
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de maximis, inc.

Comprehensive RD/RA Project Schedule

Figure 1

1D |Deliverable/Activity Trigger Time Frame SOW Sections. 2008 2009 2010 2011 2012 2013 2014 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
Q2 [Qu3 |Qué [Qui[Qu2 [Qu3 |Qud Qi [Qu2 [Qu3 |Qu4 |Qui [Qu2 |Qu3 [Qué |Qui [Qu2 |Qu3 [Qud |Qui |Qu2 [Qu3 [Qud |Qul [Qu2 [Qu3 |Qué |Qui [Qu2 [Qu3 |Qué |Qui [Qu2 [Qu3 [Qué [Qui [Qu2 [Qu3d [Qud |Qui |Qu2 [Qu3d |Qué |Qui [Qu2 [Qu3 [Qué [Qul [Qu2 |[Qu3 [Quéd |Qui [Qu2 [Qu3 [Quéd [Qul [Qu2 [Qu3 [Qué [Qui [Qu2 [Qu3 [Qud
% |RDRA Schedule i
1 Lodging of the Consent Decree 0“
2 Entry of the CD 3/26/2009
H General Notes:
3 Initial Remedial Steps Phase EPA Approval of Contractors V.B QP Hitial Remedial Steps Phase
H 1) This implementation schedule for work is assumed based
H on current information and this schedule will be updated, as
7 e : e T Lodging of the CD Satisfied in the draft SOW. VB.1 11/27/2¢08 . ’
Notlflc_atlon of Supervising Contractor/Project A § necessary, during the course of work.
Coordinator
° Notification/Selection of a Remedial Design ~ ted%nociteco Rottcation/Selection of a Remedial Design VB2 2) The SRSNE Site Group proposes to have the five major
Contractor components (pre-ISTR activities, groundwater monitoring,
6 Memorandum of Agreement (MOA) Entry of the CD. Within 180 days of Entry of CD V.B.3 Memorandum of Agreement (MOA) in-situ thermal treatment, excavation/capping and post-
thermal groundwater containment) proceed along separate
10 Supplemental Containment Action Plan EPA Approval of MOA Within 30 days of signed MOA. VBS5 timelines.
3) Activity Durations are shown in calendar days. Start/finish
11 1 i Upon notification by EPA, and As specified by EPA. VB.6 A A N
IAmi)'IemSPtan?g;f Supplemental Containment ::ms&en‘tjwnh t'h: terms uf‘the days that are shown on non-working days (National Holiday or
lemorandum of Agreemen e )
ction Plan ( ) o : week end) should be anticipated on the following work day.
12 Institutional Control Plan Completion of Vapor Intrusion Study :N\lhln 305‘1‘-%5 of completion of Vapor VB.7 H _ Institutional Control Plan 4) Specific Meeting dates are shown for reference and the
nirusion Study H S | ( )
H actual date for proposed meetings will be coordinated with
13 Develop Institutional Control Plan H the Agencies and the Project Coordinator.
14 Submit Institutional Control Plan H 3/712011
15 Agency Review and Comment On Institutional
Control Plan H
16 Revised Institutional Control Plan B
7 Institutional Control Plan Approval A-6/52011
18 Initiate Implementation of Institutional Control Within ten (10) days of receipt of EPA'S V.B.8 H Initiate Implementation of Institutional Control Plan
approval or modification of the
Plan INSTITUTIONAL CONTROL PLAN :
9 Design Initiation Phase v.c [P-Design Initiation Phase
20 B i EPA approval of RD Contractor. Within one hundred twenty (120) days of C.
RemEdlaI DESIQn Work Plan (RDWP) receipt of EPA's written notice of authorization Vel
to proceed
37 Remedial Design Project Operations Plan EPA approval of RD Contractor. Within 120 days of EPA approval. V.C2
(POP)
43 Agency Review and Comment on Accelerated
Pre Design Studies
44 Agency Review and Comment on Remedial
Design Work Plan and POP
45 Pre-Design Studies
46 Accelerated Pre-Design Studies
a7 Overburden NAPL Delineation Study VCla
48 Habitat Restoration Study VC1h
a9 Pre-ISTR Preparation Pre-iSTR Preparation
50 Groundwater Monitoring Well Network v.Cim :
Evaluation B
B Non Accelerated Pre-Design Studies
52 Thermal Treatment Monitoring Study v.Cib : ]
53 Vapor Treatment Bench Scale Study Design v.e.id [
5 System Design Evaluation Study vele i (]
55 Soils Delineation Study [
56 Groundwater Pre-design Studies H _
57 Monitoring Well Installation Program V.BS.a Well Program
58 Monitoring Well Decommissioning V.B5a H [ ] Well D
59 Monitoring Well Development
60 Initial Comprehensive Sampling Event V.B5.b H
61 Vapor Intrusion Study VC.1k
62 FOllOW-Up Groundwater Sampling Round 6 Months Following Initial Sampling H
Event H
63 Vapor Intrusion Study i
64 o i i 0 i EPA approval or modification of Within 90 days of notice by EPA. E.
Pre-ISTR Final Design Package (100% Design) Concennial Dasion. VE1 i
65 :

NAPL Delineation Investigation Report

Project: SRSNE Superfund Site
Date: January 15, 2009
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N VAR Comprehensive RD/RA Project Schedule Figure 1

de maximis, inc.

D |Deliverable/Activity Trigger Time Frame SOW Sections | __ 2008
QU2 [Qr3 [Qu4 Qi

2010 2011 2012 2013 2014 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | 2021 | 2022 | 2023
1 [Qu2 [Qu3 [Qua [Qui|Qu2 [Qu3 [Qud [Qui [Qu2 [Qu3 [Qud [Qui [Qu2 [Qu3 [Qud Qi [Qu2 [Qu3 [Qud Qi [Qu2 [Qr3 [Qud Qi [Qu2 [Qu3 [Qué [Qui [Qu2 [Qu3 [Qué |Qui|Qu2 [Qu3 [Qua [Qui [Quz [Qu3 [Qud [Qui [Qu2 [Qu3 [Qud [Qui Qw2 [Qu3 [Quéd Qi [Qu2 Q3 [Quéd [Qui|Qu2 [Qu3 [Qua |

in the RD Work Plan are complete.

56 Culvert Relocation Design VE1h

67 ISTR Area Surface Grading Design V.ELi H ]

] HCTS Modifications Plan and Final Design [ ]

Report F

& Utility Plan i -l

70 Submit 100% Design Package ‘Iﬂs/zom

" Technical Information Meeting Submital of 100% Design. VE2

72 Agency Review/Comment

s Agency Approval of Pre-ISTR Package (100% H A
Design) with Comments

7| ISTR Conceptual Design Package (75%Design)  ErAdrowlormediuaiondifo. Wiy 1200y Eppsppontve 1 V.01 1

g Pre-Design Activities Reports V.D.la
80 Submit 75% Design Package
81 Technical Information Meeting V.D.3 Ale’lmom
82 Agency Approval of 75% Design Package with 7/13/2010
Comments
83 ISTR Final Design Package (100% Design) VE3 H ﬁ
85 Submit ISTR Final Draft Package (100% Design) Y@ 828/2p10
H v
87 Technical Information Meeting H 9/28/2010
88 Agency Approval of ISTR Design Package (100% $/20/2010
Design) with Comments
89 Remedial Action E‘T‘;a:;m\;g:;;f::auon of the Within 120 days of notice by EPA. \ii f Remedial Action
%0 Draft RA Work Plan and Revised POP VIAL .
%4 Submit Final Draft RA Work Plan and H
Revised POP
% Technical Information Meeting VIA4 A
9% | RA Implementation Schedule E::I;Epmva\ or modification of Final  Within 30 days of notice by EPA. VI.B 3/11/2011
97 Agency Review and Comment on Draft RA
Work Plan and POP H
98 Submit Final Remedial Action Work Plan (s) ‘;{)‘;’:g‘;"gfﬁ%‘;zﬁLi“meg";‘g,f;‘;ﬁ”mk VIAS
and Revised POP(s) Plan(s)) and Revised POP(s).
| o Pre-construction Conference(s) S::I;Epmva\ or modification of Final | Within 30 days of notice by EPA. VI.C 18/2011
100 Pre-construction Public Meeting(s) E::Iga::‘pmva\ ‘or modification of Final | Within 45 days of notice by EPA. VIiD 3/5/2011
101 Accelerated ISTR Construction Activities
102 AT&T Fiber Optic Relocation
103 Partial CP-2 (culvert relocation) Construction
104 OAR-2 Surface Preparation for ISTR Work
105 Thermal Infrastructure Installation (gas, sewer, :
power)
106 Initi'agipn of Remedial A_ction Construction E»:‘/;agssr%v;\ or modification of Within 60 days of notice by EPA. VILE ‘_
Activities (ISTR and Soils) -
107 Meetings During Construction Start of Construction Weekly during construction VIF L
151 In-Situ Thermal Treatment Construction —lln—snu Thermal Treatment Construction
152 Thermal Final Construction Inspection Within 60 days of nofice by Selling VG :
efendants. H
[ 153 | Submit Construction Completion Report Within 30 days of Final Construction Within 30 Days VILH
Inspection. H
154 Agency Approval of Completion Report H
155 Thermal Treatment
156 Implementation of Thermal Treatment
157 Thermal Treatment Verification Sampling,
Analysis, and Reporting -
158 Additional Operation of Thermal Treatment
System (if required)
159 Time to Achieve Equilibrium £
Project: SRSNE Superfund Site Page 2

Date: January 15, 2009




de maximis, inc.

Comprehensive RD/RA Project Schedule

Figure 1

1D |Deliverable/Activity Trigger Time Frame SOW Sections. 2008 2009 2010 2011 2012 2013 2014 2015 | 2016 | 2017 | 2018 | 2019 2020 2021 2022 2023
Q2 [Qu3 [Qu4 QUi [Qu2 QU3 [Qu4 [Qui Q2 |Qua [Qud |Qui [Qr2 [Qua [Qud |Qui [Quz [Qus [Qud |Qui Qw2 |Qua |Qua |Qul [Qur2 |Qua [Qr4d [Qui Q2 [Qua [Qud |Qri |Qu2 [Qus [Qud [Qri [Qu2 [Qua Q4 [Qui [Qu2 [Qua [Qud |Qui [Q2 [Qua [Quad |Qui [Qu2 [Qr3 [Qud [Qui [Qu2 [Qus [Qud [Qul [Qu2 [Qu3 [Qr4 |Qul [Qu2 [Qua [Qr 4
160 Post Thermal Activities T Post Thermal Activities
161 i iqati ‘After In-Situ Thermal to re-assess the V.Ci H
Soil Investigation size of the area to be capped ! H
162 1 After In-Situ Thermal to determine i H
Vapor Control System Evaluation hether (or not, avapor control system V.Cj £
is needed below the cap. £
163 Final Soil & RCRA C Cap Conceptual Design
164 Final Soil & Multi Layer Cap Submit 75% H 10/3/2013
Design Package :
165 Technical Information Meeting 1132013
166 Agency Approval of 75%Final Soil & Multi H 12/42013
Layer Cap Design Package with Comments H
167 Final Soil & Multi Layer Cap 100% Design
Submittal H
168 Technical Information Meeting : Alar2pia
169 Agency Approval of Final Soil & Multi Layer H
Cap 100% Design H
170 Final Soil & Multi Layer Cap Construction H
71 i i i Settling Defendants conclude Within 60 days of notice by Setting VIL.G
Final Construction Inspection construction complete. Defendants. H
172 Groundwater Containment & Treatment vCa c & Treatment &0 Study (GCTEOS
Evaluation & Optimization Study (GCTEOS H
173 Tmizati f Upon completion of the in-situ Thermal | As directed by the EPA, or proposed by the V.C6 £
Optimization Studies Treatment and capping components of | Setting Defendants, no less frequently than H l
the remedy every 10 years H
74 Additional Optimization Study(s) (TBD) v.ce H @ =D
175 Completion Report Final construction inspection. Within 30 days of inspection. VIH :
101 § i EPA approval or modification of Immediately upon notice by EPA. VI 4575015
Commencement of Operation and Maintenance Constuction Gompletion Report. H
192 Compliance Monitoring (CM) VLB
o3 Annual Groundwater Sampling Event H & &
5 Biennial Groundwater Sampling Event : <& <& & <& & <& <& <& & <& & <& & & <& <& & &
226 Five-Year Review Sampling Event : [ [ &
230 Sampling between Railroad Tracks and H
NTCRA 1 Sheet Pile Wall H
21 Pre ISTR Sampling i & & & & &
237 ISTR Sampling i [ &
240 Post ISTR Sampling (During Time to & & &
Achieve Equilibrium)
245 Post ISTR Equilibrium Sampling H 1o & 1o & & 1o 1o & &
256 Background Sampling Event (Metals Only)
262 Compliance Reporting Vil F— Compliance Reporting
263 Lodging of the CD. On the 10th day following lodging and VLA E
Monthly Progress Reports On e 1ot dy ol Xz
348 i One Year Aiter the Lodging of the | Annually VIlLB H
Annual State of Compliance Reports Qne Year Afer : (&) (&) & (&) [ & (&)
360 n R Five Years after the date of the Every Five years VILAD :
Five Year Review Reports Five Years afte the i & (&) (&)
364 i tori No less frequently than once after | As part of the five-year reviews. VILB3 H
Compliance Monitoring (CM) Work Plan implementation of the excavation H
Evaluation(s) and capping component, and F
long-term groundwater containment H
and treatment system. £
368 i i i EPA determination that long-term Within 90 days of notice by EPA. VIILC H
Interim Remedial Action Report sroundwater containment and reatment i H®
system is operational and functional.
369 inati f Compliance with Interim Cleanup No sooner than 365 days prior to submittal of VIILE £ 8P
Determination of Background Metals in Levels for Groundwater. Demonstration of Compliance Report. H -
Groundwater (TBD) :
370 Demonstration of Compliance Report (TBD) Compliance with cleanup levels. ‘As demonstrated by Settling Defendants. VIILE @ TBD
37T Risk Assessment VAL i @ 412/2015
sr2 Site Closure (TBD) - Ly 8213653
373 Summary of Cost Information (TBD) Compliance with cleanup levels. As demonstrated by Settling Defendants. VIILG @ 41212015

Project: SRSNE Superfund Site
Date: January 15, 2009
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S VAN Focused RD/RA Project Schedule Figure 2
de maximis, inc.
ID Deliverable/Activity Trigger Time Frame 2008 2009 2010 2011 2012 2013
Qr2 | ou3 | Qu4 Q1 | ow2 [ o3 [ otr4 Qrli | Qw2 | Qw3 | Qw4 Qrli | Qw2 | Qw3 | Qw4 Qrli | ow2 | Qw3 [ Qu4 Qrli [ Qw2 | Qw3 [ Qw4
% |RDRA Schedule :
1 Lodging of the Consent Decree
2 Entry of the CD A\-3/26/2000
3 Initial Remedial Steps Phase EPA Approval of Contractors WP Initial|Remedial Steps Phase
4 Notification of Supervising Contractor/Project | Leding of the CD Satisfied in the draft SOW. A-11/2712008
Coordinator l :
5 l(\l:otiIicaE{ion/Selection of a Remedial Design Lodging of the CD I(\l:gtriii;acttigrn/Selection of a Remedial Design _'A 12/22/2008
ontractor :
6 Memorandum of Agreem ent (MOA) Entry of the CD. Within 180 days of Entry of CD _lmemorandum of Agreement (MOA)
10 Supp|em ental Containment Action Plan EPA Approval of MOA Within 30 days of signed MOA. TBD
1 Implementation of Supplemental Containment Upon notification by EPA, and As specified by EPA. @ TBD..
consistent wi e terms O e
Action Plan (TBD) Memorandum of Agreement
12 Institutional Control Plan Completion of Vapor Intrusion Study | Within 30 days of completion of Vapor _ Institutional Control Plan
Intrusion Study H
= Design Initiation Phase e e — ....... Sesian inftation Phase
20 Remedial Design Work Plan (R DWP) EPA approval of RD Contractor. Within one hundred twenty (120) days of -)—’
receipt of EPA’s written notice of i
authorization to proceed :
21 Overburden NAPL Delineation Plan [ [
22 Thermal Treatment Monitoring Plan |
23 Thermal Treatment Performance Criteria |
o Vapor Treatment Needs Evaluation Work Plan [T —
25 System Design Evaluation Work Plan [ ]
26 NAPL Mobilization Assessment and Mitigation [ ]
Plan
2 Post-Excavation Confirmatory Sampling Plan [ ]
28 Habitat Restoration Work Plan -
29 SOiI Investigation Plan ................................................. -
30 Vapor Intrusion Study Work Plan [ ]
31 Vapor Control System Evaluation ]
32 Vapor Intrusion Study Work Plan [ ]
33 Monitored Natural Attenuation Plan |
= PreiSTR Preparaion Plan T i
35 Monitoring Well Network Evaluation and =
Groundwater Monitoring Program : G | Notes:
36 Groundwater Containment and Treatment [ ] eneral Notes.
Evaluation and Optimization Study Work Plan i . : .
37 Remedial Design Project Operations Plan EPA approval of RD Contractor. Within 120 days of EPA approval. -}—' 1) This |m'p|ement'at|0n SChe'dUIe for WOI'k'IS assumed based
POP R on current information and this schedule will be updated, as
( ,) : necessary, during the course of work.
38 Site Management Plan (SMP) [ ]
- _ e ——————— i 2) The SRSNE Site Group proposes to have the five major
Schedule for Implementing & Reporting ‘ components (pre-ISTR activities, groundwater monitoring,
5 : i ; in-situ thermal treatment, excavation/capping and post-
Sampling and Analysis Plan (SAP) (Includes ‘ thermal groundwater containment) proceed along separate
FSP & QAPP) 5 timelines.
41 Site Specific Health & Safety Plan (HASP) [
_ _ - 3) Activity Durations are shown in calendar days. Start/finish
42 Community Relations Support Plan (CRSP) ] days that are shown on non-working days (National Holiday
[t or week end) should be anticipated on the following work day.
43 Agency Review and Comment on Accelerated Pre : 015/19/200>
Design Studies : 4) Specific Meeting dates are shown for reference and the
44 Agency Review and Comment on Remedial actual date for proposed meetings will be coordinated with
Design Work Plan and POP the Agencies and the Project Coordinator.
45 Pre-Design Studies
46 Accelerated Pre-Design Studies
47 Overburden NAPL Delineation Study
48 Habitat Restoration Study
- PrelSTR Preparation e breISTR Preparation
50 Groundwater Monitoring Well Network
Evaluation
51 Non Accelerated Pre-Design Studies
52 Thermal Treatment Monitoring Study
53 Vapor Treatment Bench Scale Study Design
54 System Design Evaluation Study
55 Soils Delineation Study
56 Groundwater Pre-design Studies
57 Monitoring Well Installation Program Monitoring Well Installation Program
58 Monitoring Well Decommissioning o Well Decommissioning
59 Monitoring Well Development
60 Initial Comprehensive Sampling Event
N
61 Vapor Intrusion Study
62 Follow_up Groundwater Samp“ng Round 6 Months Following Initial Sampling
Event
63 Vapor Intrusion Study
64 Pre-ISTR Final Design Packaae (100 9% Desi n) EPA approval or modification of Within 90 days of notice by EPA.
g g 9 Conceptual Design.
65 NAPL Delineation Investigation Report
66 Culvert Relocation Design
67 ISTR Area Surface Grading Design
68 HCTS Madifications Plan and Final Design Report
69 Utility Plan
70 Submit 100% Design Package 1/15/2010
- - v
71 Technical Information Meeting Submittal of 100% Design. A
72 Agency Review/Comment
73 Agency Approval of Pre-ISTR Package (100% A
Design) with Comments
74 ISTR Conceptual Design Package (75% Design) [P anbrovalor modiication of RD - withn 120 daye of EPA approvel nat _1
described in the RD Work Plan are
81 Technical Information Meeting A\-6/12/2010
82 Agency Approval of 75% Design Package with A-7/13/2010
Comments
83 ISTR Final Design Package (100% Design)
86 Submit ISTR Final Draft Package (100% Design) 8/28/2010
87 Technical Information Meeting @-9/28/2010
88 Agency Approval of ISTR Design Package (100% 10/29/010
Design) with Comments
89 Remedial Action EPA approval or modification of the Within 120 days of notice by EPA. Remedial Action
Final Remedial Design.
99 Pre-construction Conference(s) EPA approval or modification of Final | Within 30 days of notice by EPA. A 18/2011
Design. All
100 Pre-construction Public Meeti ng (S) EPA approval or modification of Final | Within 45 days of notice by EPA. A 3/5/2011
Design. ,_—,
o Aecelorated ISTR Construction Activities
106 Initiation of Remedial Action Construction EPA approval or modification of Within 60 days of notice by EPA.
o R Final Design.
Activities (ISTR and Soils)
155 Thermal Treatment —
171 Final Construction Inspection Settling Defendants conclude Within 60 days of notice by Settling
construction complete. Defendants.
172 Groundwater Containment & Treatment
Evaluation & Optimization Study (GCTEOS
174 Additional Optimization Study(s) (TBD)
175 Ccom pletion Report Final construction inspection. Within 30 days of inspection.
191 Commencement of Operation and Maintenance EPA approval or modification of Immediately upon notice by EPA.
Construction Completion Report.
192 Compliance Monitoring (CM) —
262 Compliance Reporting
a1 Risk Assessment
872 Site Closure (TBD)
373 Compliance with cleanup levels. As demonstrated by Settling Defendants.

Summary of Cost Information (TBD)

Project: SRSNE Superfund Site
Date: January 15, 2009
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Attachment B

Sampling and Analysis Plan:
Field Sampling Plan
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Attachment C

Sampling and Analysis Plan:
Quality Assurance Project
Plan
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Attachment D

Health and Safety Plan
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Attachment E

Community Relations Support
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